Town of Watson Lake Consolidated Quarterly Department Report

Coverage: Bylaw Enforcement, Emergency Management, Fire Department, Parks and
Recreation Department, Public Works Department, Solid Waste Department and Utilities
Department

Report for: Quarter 3, 2025 (July-September 2025)
Sources: Town of Watson Lake Quarter 3 Departmental Reports

Bylaw Enforcement
This quarter, the Bylaw Enforcement focused on enforcing property standards, animal control,
permit processing and, training
e 7 development permits approved and 1 conditional use permit issued
e 6resident complaints received, 5 resolved
e 6 clean-up ordersissued to address problem properties
e Animal Control Activity:
e 23dogsimpounded
e 16 dogs transported to Whitehorse
e 7finesissued
e 2dog bites reported
e 5 missing cats reported
Director of Protective Services completed Level 1 and Level 2 of Bylaw Enforcement training; the
Bylaw Officer is progressing through Level 1.

Emergency Management
Emergency Management continued strengthening planning, training, and coordination to improve
the Town’s readiness for emergency situations.

e Emergency Management Plan draft is completed, with a simplified version for partners
Planning underway for a Community Safety Plan for residents
ICS-300 and position-specific training scheduled for December 8-12
New equipment purchased to support training and emergency operations

Fire Department
The Watson Lake Fire Department focused on hands-on training, equipment readiness, medical
evaluations and community engagement initiatives.
e NFPA 1001 training ongoing with steady weekly participation
e Participated in two prescribed burns with Wildland Management
e Quarterly Training Session Statistics
e Osessions
e 58training hours
o 274 firefighter training hours
e 909 firefighter hours year-to-date



Firefighter medical evaluations 60% complete

15 calls in Q3, 39 calls year-to-date

Callvolume 43.5% lower than last year

Fire Prevention Week school visits, drills, and community events completed

Parks and Recreation Department
Parks and Recreation focused on delivering a full summer of recreation programs, extended facility
access, and community events.

Facilities and Programming
e Summer Adventure Program, Sports Camp, STEM Camps, Jujitsu Camp, and
evening youth/family programs concluded with positive feedback.
e Recreation Centre remained fully open all summer, with strong public feedback.
o Discovery Days Parade featured 20 floats and live entertainment

Pool and Northern Lights Centre
e Season extended to the end of September
e Average of 34 visits per day at the NLC

Parks and Recreation Infrastructures

o New playgrounds completed at Wye Lake Park, Teslin Crescent and Dennis Ball
Memorial Pool

e New Gym Space completed

Public Works Department
Public Works focused on road maintenance, winter prep, facility maintenance and supported other
Town of Watson Lake Departments.

Performed small engine repairs for Recreation equipment

Ditch and tree clearing completed across multiple streets and roadways
Assisted Parks with cemetery tree removal

50 facilities maintenance work orders completed since April

0 workplace incidents reported this quarter

Solid Waste and Recycling Department
Solid Waste department continued observing safe landfill operations, improved site security and
advanced long-term waste planning

Total waste handled YTD: 1,338,052 kg

Waste drop-off area construction nearing completion

New security system and cameras installed

Perimeter fence repairs completed

Topographical survey completed for future landfill planning
Bottle depot operating permit renewal submitted



Utilities Department (Water and Sewer)
The team continued ensuring safe, reliable water and wastewater services while maintaining
regulatory compliance during staffing transition.

Average daily water use: 350 m®/day

No safety incidents reported through Q3

Level Il Operator position vacant following resignation on Sept. 19

Regulatory oversight maintained through contracted Level Il Operator

Seasonal preparation underway for hydrant winterizing and system maintenance

Summary:

Overall Snapshot
In Quarter 3, all department reports:

0 safety incidents reported across infrastructure and operational departments.

Strong community participation and satisfaction, reflected in high attendance at recreation
programs, community events, and facility usage.

Completion of key facility and capital projects, including new playgrounds, a new gym
space, and expanded waste site security.

Continued investment in training and preparedness, including firefighter training,
emergency management planning, and staff development.

Active preparation for winter operations, including infrastructure maintenance, ice
preparation, hydrant winterizing, and equipment readiness.

In Closing

Across all departments, the Town of Watson Lake continued to prioritize public safety, reliable
service delivery, and community well-being throughout the third quarter. Staff worked
collaboratively to maintain clean and functional public infrastructure, expand recreation
opportunities, strengthen emergency preparedness, and ensure essential services such as water,
waste management, and fire protection remained dependable.

The completion of major projects, including playground installations, facility upgrades, and
operational improvements, demonstrates Council’s continued support for long-term community
goals outlined in the Official Community Plan. Through strong coordination between staff,
contractors, and community partners, the Town remains focused on building a safe, resilient, and
welcoming community for residents and visitors alike.



