TOWN OF WATSON LAKE

COMMITTEE OF THE WHOLE MEETING MEETING NO. 14
COUNCIL CHAMBERS 6:00 PM September 8, 2025
ATTENDANCE
Lauren Hanchar - Mayor Administration
Thomas Slager - Councillor Shannon Bergeron - A/CAO
Norma Puckett - Councillor Tiffany Lund — Municipal Clerk
William Whimp - Councillor

Public
Absent C.Craft* J.Carlson* P.MclLeod
Denina Paquette - Councillor R. Wilkinson C. Irvin * L. Dicknoether

P. Agana * A. Miller * D. Stubenberg
Delegation L. Berry D. Dick N. Jukosky
Jordan Stackhouse - Elevator Yukon D.Burdes* C. Sundby D. Dickson

L. Funnell *

Electronic attendance *

The meeting was called to order at 6:00 pm by Mayor Hanchar.

MOTION 025-014-111
Moved by Councillor Puckett, seconded by Councillor Slager THAT:

The agenda be adopted as amended, to move Correspondence from E. Labonte to #10
as both items pertained to short-term rentals.

- CARRIED -
MOTION 025-014-112
Moved by Councillor Slager, seconded by Councillor Puckett THAT:

The draft minutes from the Council Meeting of August 19, 2025, be adopted as
presented.

- CARRIED -
Councillor Slager asked for an update on the Frances Avenue land lottery.

Administration confirmed there were no submissions and the lots would be for sale
through the Yukon government.
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MOTION 025-014-113
Moved by Councillor Puckett, seconded by Councillor Slager THAT:
The Open Payables in the amount of $209,938.57 be approved.

- CARRIED -
Council sought clarification on payables to JGV Services and Queer Yukon.
DELEGATION
The RCMP were not in attendance, therefore Council moved to table RCMP Delegation
to a future meeting.

MOTION 025-014-114
Moved by Councillor Slager, seconded by Councillor Puckett THAT:
Council table #4 RCMP - Policing Updates to the next Council meeting.
- CARRIED -
PUBLIC HEARING

Conditional Use Application to Operate a
B&B at 1165 Campbell Highway

An application for Conditional Use was received by the owners of 1165 Campbell
Highway, seeking to operate a B&B from their primary residence. The application met
Zoning Bylaw requirements therefore, Administration proceeded with public
engagement processes.

MOTION 025-014-115
Moved by Councillor Slager, seconded by Councillor Puckett THAT:

Council open the Public Hearing to hear and consider all comments related to the
application for a conditional use to operate a B&B at 1165 Campbell Highway.

- CARRIED -
Administration shared there were no written submissions received and that
Administration was not opposed to the operation of a B&B at the proposed location.

Councillor Slager declared a conflict of interest and did not participate in the Public
Hearing discussion.
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Mayor Hanchar asked the Gallery and Zoom participants for comments:

e Nicholas Jukosky expressed support for the conditional use. Jukosky lives next
door to the property in question and stated that there have been no issues with
parking, noise, or disturbances, and supports the operation of B&Bs and
Airbnbs in the community as they provide alternate accommodation options
and are regulated through a stringent host and visitor review system.

e Dalyce Stubenberg asked if other B&Bs being advertised will be investigated to
ensure they are following regulations.

e Christpher Irvin expressed support for B&Bs and Airbnbs and explained the
benefits to having such accommodation options available to visitors. Irvin
believes the rating system in place for Airbnbs hold guests and hosts
accountable.

With no further comments from the Gallery, Council moved to close the Public Hearing.
MOTION 025-014-116

Moved by Councillor Puckett, seconded by Councillor Whimp THAT:

Council close the Public Hearing.

- CARRIED -

A decision will be made on the Conditional Use application at the Regular Meeting of
September 23, 2025.

CORRESPONDENCE
Yukon Wood Products Association
Yukon Forestry & Bioenergy Conference

Council received correspondence from the Yukon Wood Products Association, inviting
Mayor and Council to attend their Yukon Forestry & Bioenergy Conference. Councillor
Whimp sits on the Association board and will be attending in that capacity. Mayor
Hanchar expressed interest in attending and asked for support from Council for her
travel and accommodation. Councillor Whimp advised that the dates may change due
to conflicting meetings and will keep Council advised.

MOTION 025-014-117
Moved by Councillor Whimp, seconded by Councillor Puckett THAT:
Councill approve travel expenses for Mayor Hanchar to attend the Yukon Forestry &

Bioenergy Conference.
- CARRIED -
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REPORTS
CAO Report

Council was in receipt of a CAO report, which Administration read aloud (attached).

¢ Councillor Puckett asked what would happen to the playground equipment
being removed; the equipment in good condition will be kept for future use or
private sale.
o Councillor Whimp asked who paid for the calcium on the roadways; this was a
part of the inground infrastructure upgrade project and was paid for by YG.
e Councillor Whimp shared that community members would like to see ice be
installed earlier in the year; Parks and Recreation are aiming to have ice installed
the beginning of October.
Admin Report
HAF Service Standards Manual RFP

Jordan Stackhouse of Elevator Yukon provided an Admin Report and contract award
recommendation for the development of a service standards manual under the Housing
Accelerator Fund. The manual would outline infrastructure standards for future
development and expansion. Councillor Slager asked for clarity on the purpose of the
manual and if service standards had been an issue in the past.

The RFP for this project was originally published in March and at that time only one bid
was received, which was substantially over budget. The decision was made to
reevaluate the scope of work and reissue. The package was sent out as an Invitation to
Tender and at the time of closing, two bids were received. WSP Engineering scored
highest during the bid evaluation process and submitted a bid of $130,119.00. WSP
Engineering is also developing a service standards manual for the Town of Faro and
Stackhouse has been in discussions about a cost sharing agreement to lower project
expenses. Stackhouse recommended that the contract be awarded to WSP Engineering
with a caveat that the Town works toward a cost sharing agreement with the Town of
Faro to reduce project expenses to approximately $80,000.00.

MOTION 025-013-118
Moved by Councillor Slager, seconded by Councitlor Puckett THAT:

Council award the contract for the development of a service standards manual to WSP
Engineering, in the amount of $130,119.00 with the caveat that the Town enters into a
cost sharing agreement with the Town of Faro.

- CARRIED -
Admin Report - Short
Term Rentals

Council asked Administration to research short term rental regulations in other
municipalities due to an increase in interest and conditional use applications in the
community. Mayor Hanchar read the report aloud, along with correspondence from Erin
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Labonte, urging Council to regulate such rentals in Watson Lake. Research found that
regulations vary significantly by municipality with many municipalities not yet regulating
Airbnbs but allowing B&Bs under certain conditions. Administration recommended
public engagement as a next step, to help understand the needs of the community.
Administration will prepare a public survey and plan to engage further at a future Town
Hall meeting.

BYLAWS

Councillor Code of Conduct

Bylaw 2022-06

The Councillor Code of Conduct Bylaw was before Council for review. Although the
bylaw was provided to Council at the beginning of Council’s term, it was not thoroughly
reviewed at that time. Council confirmed that the bylaw was reviewed in detail, and no
recommended amendments were brought forward.

MOTION 025-014-119
Moved by Councillor Slager, seconded by Councillor Puckett THAT:

The review of the Councillor Code of Conduct Bylaw 2022-06 be concluded with no
amendments made.
- CARRIED -
Bylaw Enforcement
Bylaw 2025-08

The draft Bylaw Enforcement Bylaw 2025-08 was before Council for review, prior to
introducing it for first reading. The purpose of the bylaw is to consolidate the authorities
of a Bylaw Officer or Designated Officer into one bylaw. Council wishes to discuss some
of the Officer authorities further. The draft bylaw will be made public after first reading
and authorities will be discussed at length during the adoption process.

NEW & UNFINISHED
Liard First Nation Dena Keh
Justice - M. Johnson

M. Johnson was not in attendance to provide a formal apology under the Liard First
Nation Dena Keh Justice program process. There were no further discussions or actions
on the matter.
Review of the Safer Communities
And Neighborhood Act (SCAN)

The Yukon government is seeking input about proposed changes to the SCAN Act.
Council was encouraged to partake individually in the public survey and consider
comments that Council would like to provide as a whole. Council discussed the
proposed changes, including adopting legislation that will allow for the seizure of
assets, as well as changes to the rights of a landlord whose tenant is evicted due to
criminal activity. Administration will work with Council to compile comments.
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COUNCILLOR OPEN FORUM

Councillor Slager:

e Asked if there had been any updates on the 10-plex and if Council could tour the
facility. Yukon Housing had met with CAO Lockwood and explained that they
were stilltrying to find an NGO to operate the facility. Administration will contact
Yukon Housing to request a tour and updates.

GALLERY OPEN FORUM

D. Dickson:
¢ Dickson, as an employee of the First Nation School Board, is seeking support
from community stakeholders to start a vocational trades school in Watson
Lake. A meeting was scheduled on September 11" at 6pm and Council was
invited to attend. Council agreed that a trades school would be very beneficial
to the community and will provide a letter of support.

P. McLeod:
e Brought to Council’s attention the sluffing of a ditch on Stikine Avenue and
shared that other newly created ditches were also sluffing.
¢ Explained that the Town of Faro shares council meeting supporting documents
with the public and asked if the Town of Watson Lake could do the same.

D. Stubenberg:

e Asked if inground infrastructure designs could be shared with the public.

e Expressed concerns with the Bylaw Enforcement Bylaw and would like to ensure
that Officer authorities were not being expanded.

o Did not understand the need for a service standards manual and shared
thoughts on contractor availability being the biggest barrier for dwelling/house
development. Stubenberg also asked why dwelling developments under the
HAF program were not being registered to property title.

L. Berry:
e Clarified that the service standards manual was a HAF initiative.
¢ Explained benefits that B&Bs and Airbnbs bring to the community, based on
personal experiences as a host.

L. Dicknoether:

e Asked if the definition of Airbnb had been developed by the Town, expressed
support for short term rentals in Watson Lake, and explained that changes to
legislation is causing landlords to look to short term rental options as opposed
to longterm.

C. Sundby:
e Expressed support for short term rentals in the community.

N. Jukosky:
e Shared that during his time on the Town of Watson Lake tourism committee,
there was a lot of discussion on ways to keep travelers in the community for
more than one night and believes that Airbnbs provide a better experience for
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visitors and are more suitable for families and team travel. Jukosky believes that
the new regulations should not be too limiting and that Council should
investigate other ways to increase housing stock in the community.

R. Wilkinson:
e Shared that being a B&B host over the summer has been a good experience and,

in response to a comment made about increased traffic, believes that traffic is
lower with B&B guests than it is if the home was rented long term.

C. Irvin:
o Expressed support for short term rentals in Watson Lake and appreciates that

Council plans to engage with the community before implementing regulations.
Irvin shared the benefits of allowing Airbnbs and believes that the benefits

outweigh the risks.

L. Funnell:
e Expressed support for short term rentals in Watson Lake and does not believe

that the community will gain long term rentals by restricting short term rentals
and will create more of a housing crisis.

C. Craft:
¢ Expressed support of a vocational trades school and asked for meeting details.

ADJOURNMENT

MOTION 025-014-120

Moved by Councillor Slager, seconded by Councillor Puckett THAT:
There being no further business to discuss that the meeting be adjourned.

- CARRIED -

(Gvara.

Lauren Hanchar — Mayor

\ f e
T%n&:i@.-Municjpal'Qlerk

A

Page 7 of 7



n‘n !
i e .
it - : - o v A : R
:H L ol . L URU7
. B iy : - . e : \\.\\
d T L - M [
5 R - 3 : i ; ,.....,..-: \.\\i
g ' N . ' ) g ot “/J Y, \.\&nﬂ%
. H.,; . . : . ' w . i
o o . : )¢
¥ - o . - ~ -&.‘m
S o - ~/.
f ! N ‘ ]
R g e . !
4 N . ... h o
. : 3 . t Ceeqtt \sr/
- , ; - : %




